
Performance Panel 
 

 
 

Members and Purpose 
 

To ensure equity within all squads, the Performance Panel is made up of the 
Coaching Team and Two committee members. 3 times a year, coaches put 
forward suggestions to the panel with any recommended movements between 
squads. The panel ensures all movements are based on squad criteria. In 
addition to the regular reviews, Personal plans, where necessary, will be 
implemented to help the swimmer re-evaluate and focus on the objectives. 
 
The Performance Panel review is used to improve the swimmers overall 
performance. The coaches and the Panel will meet in March, July and December 
to assess the performance of ALL swimmers and have discretion, in consultation 
with the parents concerned, to move swimmers between squads during the 
season. 
 All reviews and decisions will be made by the Panel. 
 
There are 4 main sections which the criteria fall into; 
1. Performance during training, competition 
2. Attendance 
3. Behaviour 
4. Punctuality 
 
The review will be conducted according to criteria set down in the swimmers 
performance policy. 
 
 
 
 
 
 
 


